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If company culture is defined by the interactions 

between everyone within the organization, then changing 

those channels of communication can have vast 

implications. COVID-19 served as that agent of change 

for technologists and technology firms alike, sending 

everyone into a remote working environment.

How does such a sudden, drastic shift impact culture?

To find out, we asked 1000 technologists and 50 Denver-

area employers several key questions. Whether you 

want to know what your peers are experiencing or are a 

manager looking to gain a better understanding of remote 

work practices, read on for the survey results.

INTRODUCTION
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WE SURVEYED  1,000 TECHNOLOGISTS & 50 EMPLOYERS

62% were working remotely before the pandemic

76%of technologists say virtual work has been going well

96% of employers think their culture has stayed strong despite COVID-19

72%rely on video conference calls

10% plan to stay remote permanently

54%of companies are still on track to hit their goals

Microsoft 
Teams

is the #1 communication and productivity tool
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What is your current work status?

To set a foundation for the survey, our first goal was to determine the employment level of technologists in Denver. We found that 

70% of respondents were either working full-time or as contract employees, underscoring the strength of the area’s technology 

industry. Even as the pandemic continues to keep many businesses closed, people in Denver’s technology sector remain employed.

As expected, it’s natural to see a small number of individuals who are out of work during a pandemic. There have been some layoffs, 

while others are not even seeking employment as they care for a child or relative during this worldwide health crisis.

Full-time, salaried employee

Contract, hourly employee

Laid-off

Furloughed

Seeking employment

Not seeking employment

58%

12%

10%

1%<

13%

6%



5

Were you working virtually at all before the pandemic started?

By its very design, the technology industry lends itself to remote work better than other industries. This survey drove that point home, 

proving that nearly a third of technologists were working 100% remotely prior to March 2020. Another third of respondents were 

working remotely part of the time.

While these seem like simple facts, they show the magnitude of being prepared for a pandemic. The majority of technologists and 

technology companies were in a better position to absorb the shock of COVID-19 than those in other sectors. While working during a 

health crisis isn’t easy for anyone, it is a smoother experience for those who were working remotely before. It’s an important note that 

influenced several other survey results.

100% of the time

Part time

Not at all

32%

30%

38%
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How is working virtually going for you?

A strong majority of technologists, 76%, reported that working virtually is either a good or great experience for them. This ties into 

the last question – if over 60% of technologists were working remotely in some capacity before the pandemic, then they were already 

set up for success. They had the right tools in place such as powerful computers, fast and secure internet connections, and a healthy 

schedule.

These individuals were better able to adapt to the situation, but it goes deeper than that. We all know a pandemic can be mentally 

taxing with people leaving the house less, feeling isolated, and potentially becoming disengaged. They may be balancing work with 

helping their children with virtual schoolwork. The strong positive response to this question indicates not just that technologists were 

prepared for this level of remote work, but that their companies supported them when they needed it most.

Great

Good

Neutral

Not going well

It’s awful

47%

29%

16%

5%

3%
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The culture of my company has remained strong during the pandemic

When asked directly about culture strength, the results almost exactly mirrored the positive results of how virtual work is going. It’s 

long been believed that salary isn’t the only thing that makes a technologist happy; the environment they encounter for 8+ hours a day 

matters a lot too. Taken together, these questions prove that when a culture thrives, employees thrive.

Unfortunately, a quarter of respondents say that their culture faltered. Even if technologists are prepared for remote work, this 

group indicates some companies did not react in ways their team members wanted. They may not have provided flexibility with 

work schedules or they may have expected the same high level of work output even with health concerns weighing on their teams. 

Companies that fail to adapt to working conditions during a pandemic are more likely to make their employees feel isolated.

We also asked Denver-area businesses this same exact question, and it’s interesting to note that 96% believe their culture has 

remained strong. While the gap isn’t alarming, it’s still significant to see a difference between what technologists are experiencing and 

what companies believe they are doing. Any disconnect at all shows how important communication is and suggests there are some 

team member needs left unfulfilled.

True

False

75%

25%
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What types of things has your company done to keep you feeling engaged and still part of the team? 

In response to the coronavirus, the best companies in technology recognized that they couldn’t continue operations exactly as 

before. When we asked technologists to select the different ways they’ve been supported during this time, by far the top initiative 

was implementing video conference calls. It was also uplifting to see that nearly half of companies checked in on their team members 

to see how they were doing on a personal level. These efforts strengthen a culture, and responses here show further insight into the 

previous positive responses.

On the employer side of our survey, 82% of business leaders said that their company has done a great job adjusting to a virtual work 

environment. These feelings are a more accurate and realistic barometer than their responses on culture, and that’s to be expected. 

Organizations are generally better able to adjust here because, while change can be hard, it’s easier to change a process than it is to 

change the idea of culture which can seem intangible to those outside of HR.

Use video on conference calls

Helps with technology or office supplies for your home

Virtual hangouts (no work, talk, just for fun)

Checks in with you personally  to see how you are doing

Defines goals for your remote-work experience

Works to improve communications

Other

72%

40%

37%

43%

19%

37%

16%
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What types of technology is your team using to stay in contact and productive?

When it comes to communication, Zoom and Microsoft Teams dominated headlines in 2020. When we asked respondents to check all 

the technologies they were relying on during the pandemic, we found that those two platforms dominated in practice as well. Zoom 

provides an intuitive platform, and many workplaces took advantage of the free options early on. Microsoft Teams is a robust tool that 

integrates chat, video, file sharing, and other services within the Microsoft suite, providing a great long-term solution.

Nearly all employers cited a combination of Zoom and Teams as their solutions for communication and productivity. From a business 

standpoint, Zoom is so universal and easy to use that it’s become a great tool for external calls. On the other hand, Microsoft Teams 

has strong capabilities for those within a company but may be less intuitive for those on the outside, which is why a combination of 

the two platforms has become so common.

Microsoft Teams

Slack

Google Hangouts

Croop

Spark

Zoom

GoToMeeting

Other

56%

24%

12%

40%

9%

30%
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Does your company have any plans to get back into the office?

As of Fall 2020, 75% of technologists reported that they were still working completely remotely. Some indicated tentative company 

plans to return to the office while others are working remotely indefinitely. This is reflective of how COVID-19 has progressed. With the 

pandemic ongoing and lockdowns going in and out of effect as necessary, it just isn’t possible for every technologist to come back to 

the office at once. Still, 25% reported that they were able to return in some capacity, likely for limited time periods.

Similarly, most employers in our survey said they’re remaining remote and will seek to return to the office in the future. Given how 

rapidly the pandemic can shift, planning is clearly difficult and even the best plans change in response to spikes in the coronavirus. 

Several employers indicated they would await a vaccine before coming back into the office normally, which is likely to be the prevailing 

strategy for 2021.

We’re already back in the office in some capacity

There is a plan to get back in the office in 2020

There is a plan to get back in the office in 2021

We’re still working remotely for now

We are going to stay remote permanently

25%

5%

27%

33%

10%



11

Nobody working in technology has experienced something like COVID-19 before. It’s unprecedented in our lifetime, and it has the 

power to quickly disrupt workflows and cultures. The most important takeaway of this survey is that adaptation and flexibility is a 

requirement for those who wish to thrive. Technologists want to be heard, and they want their problems or fears addressed.

For the most part, employers are on the same page. They’re listening, shifting their strategies as necessary, and doing what they 

believe is best for their company and their team members. The fact that the technology industry was so well prepared for remote 

work cannot be understated; it’s the single biggest contributing factor to these mostly positive survey results. It also shaped this 

important and final question we asked employers: 

How’s your business doing in the pandemic?

It’s a different world than it was before the pandemic hit, but there is a lot of positivity in our industry. The Denver technology scene 

remains strong, both in the health of companies and their cultures. After all, 86% of organizations report that their business is 

performing well despite the pandemic. How many businesses in other sectors can say the same?

Adaptation: How the Best Company Cultures Thrive

We’re still on track to hit our goals

We’re down a bit but doing well overall

It’s been a rough year and we’ve had to make some serious cuts

We’re just trying to survive

54%

32%

7%

7%
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BridgeView is a technology consulting firm that helps clients solve complex problems. With over 15 years of delivery excellence 

and a dedication to fostering authentic relationships built on trust, BridgeView delivers big wins for Denver businesses and 

provides a rewarding place for technologists to grow their careers.

Our core strengths include three practice areas:

• Elevated Staffing – Quickly secure technical talent through contract roles or a direct-hire search. BridgeView has a vast 

network and refined processes to help find great people who meet your requirements and scale up your team. We find 

contract SOW or full-time talent with web and mobile, enterprise, data, systems, cloud, or executive experience.

• Management Consulting – Rely on strategic project collaboration that gets the job done. We offer internal Big-5 quality 

consultants with skills and experience to partner with your team on projects and/or fully outsourced project teams to help you 

deliver your most critical strategic initiatives.

• Solutions Consulting – Trust your technical project delivery and adoption to experts in Cloud Enablement, Agile 

Transformation, and Digital Engineering. We help build out project teams to partner with your team and can fully manage your 

most critical projects.

DENVER BUSINESS JOURNAL’S BEST PLACES TO WORK    OUTSIDE MAGAZINE’S BEST PLACES TO WORK

At BridgeView, we create powerful connections that enable success. Connect with us today!   (303) 532-4700.

About BridgeView


